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Administration
Evaluation of Superintendent

As a member of the Compact between the Boards of Education of Regional School District No. 11 and the town
of Chaplin, the Board of Education delegates responsibility and authority for evaluating the performance of the
Superintendent of Schools to the Central Office Committee (COC).

The Superintendent shall be evaluated annually in accordance with published COC policies and procedures. The
evaluation process will include the opportunity for the Board to contribute feedback, and the final evaluation will
be shared with the Board.
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