CHAPLIN ECONOMIC & COMMUNITY DEVELOPMENT COMMISSION

REGULAR MEETING - WEDNESDAY December 11th, 2024
6:30 PM CHAPLIN TOWN HALL

SECTION 1: (5 Minutes)
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. MEETING CALLED TO ORDER:

. RECORDING SECRETARY:

. MEMBERS PRESENT:

. ADDITIONS OR CHANGES TO THE AGENDA:

. GUEST(S) PRESENT:
AUDIENCE PRESENT:
. REVIEW & APPROVE DRAFT MINUTES(Sept. 11, 2024):

SECTION 2: (20 Minutes)
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. OLD BUSINESS:
a. Member Reports
b. Marketing Materials: Promo Video & Physical Media
c. Networking Opportunities: Chamber of Commerce, NECOGG, CECOGG, SECT, Etc.
d. Old Business Action Extensions

Extend OLD BUSINESS Discussion time?;:

SECTION 3: (20 Minutes)

8.

NEW BUSINESS:
a. COST’s Town Meeting Conference; Jan. 29th 2025, who would like to attend?
b. Motion to keep meetings to 1 Hour of concise discussion & action items
c. Discussion: Each members’ top reasons they personally live in Chaplin
d. Discussion: Each members’ 1 to 3 identities Chaplin can focus & build upon
c2. Motion to Select Chaplin Identity for focused Community & Economic Development
e. Discussion: Next Steps

Extend NEW BUSINESS Discussion time?:

SECTION 4: (10 Minutes)
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. Meeting Dates for 2025: March 12th, June 11th, September 10th, December 10th
0. AGENDA SUGGESTIONS & ACTION ITEMS FOR MEETING (MARCH 12th, 2025):

0. ADJOURN:



